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WHAT I HOPE TO COVER TODAY 

 Background of the project 

 

 Why do boys and young men ‘join’ gangs 

 

 Taking a mental health perspective on gang 

involvement 

 

 Case studies and examples of how we work  



PROJECT 10/10 

 Project 10/10 is a multi-agency collaboration which 

currently supports young people who are involved in, or at 

risk of involvement in serious youth offending, violence and 

gang related activities. 

 

 The project consists of 3 drop-in group sessions per week 

and 1 to 1 work off the back of these. We also do prison in-

reach, and work with young men who have distanced 

themselves from the rest of their peer group. 

 

 An imperative part of our work is to create consistent, 

meaningful, and boundaried relationships . The work we do 

draws on two approaches, AMBIT and the Integrate Model.  

 

 

 



TARGET GROUP 

 The project’s target group is young people up to the 
age of 25, who live in either Camden or Islington and 
who are associated with a specific peer group, or 
‘gang’. 

 Many of these young people struggle to engage 
effectively or consistently with services. The services 
experience these young people as complex, 
disengaged, presenting with high risk and high need. 
The young people are often rejecting of mainstream 
services and tend to describe them as failing to meet 
their needs.   

 The project aims to engage with these young people 
through co-produced activities, by tackling their 
under-identified mental health needs and by working 
with the often chaotic family, peer and organisational 
contexts in which they live.   



AIMS OF THE PROJECT 

 Reducing serious youth violence and reoffending 

 Enabling young people to engage in training and/or 
education 

 Bridging young people into existing services  

 Promoting and responding to emotional wellbeing and 
mental health needs 

 Facilitating the increased exit of young people from 
gang related activity  

 Enhancing resettlement work undertaken with young 
people within the justice system to increase positive 
outcomes within the community on release  

 Enhancing the work of wider services that can 
support young people involved in or at risk of serious 
youth violence and offending 

 Improving public opinion of local community safety 

 



GANGS 

 Why do they exist? Who is at risk of joining? Why 

do young people join them? 

 

 Guiding principle of Integrate – always be 

curious, avoid the expert position… 

 

 So…I asked 6 of my young people – Why did you 

join a gang? 

 

 Questions can be asked within the safety of the 

‘therapeutic alliance’! 



WHAT THEY SAID 

 “I’m not in a gang” 

 

 “I’m just chilling with friends” 

 

 “You got to have protection out here” 

 

 “We’re all on the same grind” 

 

 “I grew up with these lot init” 

 

 “Don’t ask questions…” 



GANGS 

 Belonging – what is offered for young men in 

society? What is a legitimate future? Limited if 

not academically successful or extremely talented 

in sport/music. 

  

 Family life – trauma, not wanting to be at home, 

“my marge is cool but I don’t like being there”, 

pressures to grow up and earn money. 

 

 Role models in the local area – the only group in 

society that show these boys any attention or 

interest.  

 



WHO IS AT RISK OF JOINING? 

 Anyone. 

 

 …having said that…risk factors include low 

socio-economic status, race, trouble at home, 

trouble at school.  

 Common factor in these risk factors? 

 

 Alienation – groups are a natural human process, 

we do it to survive. Only some groups are vilified 

due to links with criminality. 



WHY DON’T THEY JUST JOIN MAINSTREAM 

SOCIETY? 

 81% of our young people have been excluded from 
school or college.  

 Only 35% have achieved GSCEs, which are a 
baseline requirement for most apprenticeships. 
This is a dramatic comparison to the national 
average for 60% of young men obtaining 5 or 
more GSCEs. 

 “Whats wrong with the apprenticeships that are out 
there that you guys have found?  

 YP003: “they’re less likely to take you in because 
there’s better other people, too many competition” 

 YP002: “a lot of people have more experience than us”  

 (Extract from baseline focus group with young 
people) 

 



A MENTAL HEALTH PERSPECTIVE 

 There is a need for an alternative narrative to the lives of these 
‘criminals’ 

With a sample of 12 of the young people we work with  

 100% reported experiencing violence in their community. 

 66% reported that they had been victims of crime.  

 50% reported that they were victims of knife crime.  

 50% reported that they experienced violence in their home growing 
up. 

 In the last 3 months, we have had 6 stabbings. 

 

A focus group of community stakeholders identified the complex trauma 
that these young people have experienced: 

 “the deaths are just constant, and it’s awful because some of them are 
quite desensitised by it now because it’s what’s expected. And it’s not 
the norm, but it’s happened so often… we’ve had young people who 
have dealt with two or three of their friends dying, and it might not 
come out straight away, but it might be in a year’s time that the whole 
issue around trauma and bereavement comes out, so you’ve got those 
challenges.” 

 

 



CONTINUOUS TRAUMA 

 PTSD but still in the traumatic situation 

Pattern of continuous trauma leading to – 

 

 Numbness in response to trauma  

 Use drugs to dull sensations/forget 

 Avoidance – of trying to belong/relationships 

 Dissociation  

 Anger, threat-focused – what emotions are 

acceptable for young men to display? 

 



STREET THERAPY 

 The Integrate Model 

 

 Staff member works hard to create a relationship 

with the young person – “hanging out” 

 

 Empowerment and shifting the balance – staff 

member asking the young person for help 

 

 Catch the moment… 



CASE STUDY 1 

 YP aged 18 

 Began attending the project April 2016 

 Would greet male members of staff, but would 
ignore female members of staff 

 Mapping meeting – staff team think together 
about the YP’s behaviour, what do we know 
about him? How does this affect our practice? 

 Consistency – keep greeting him, look for 
opportunities to help him. 

 6 months later, YP greets and engages with 
female members of staff – becomes more able to 
discuss his opinions about women, opens up a bit 
about his mother. 



CASE STUDY 2: IMPORTANCE OF THE SAFE 

BASE 

 19 year old YP stabbed. Refused to speak with 
the police, but the following day came straight 
down to Project 10/10 to speak with his key 
worker about what happened. His key worker 
was able to discuss the impact of the trauma with 
him, support him in processing what had 
happened, as well as think about the 
consequences for the wider group and on-going 
risk.  

 The young person felt safe enough to tell the 
Project what group he thought committed the 
offence, which the Project was then able to 
feedback to the police and inform local tension 
indicators and police response. 



FUTURE IMPLICATIONS 

 Research on the Integrate Model has 

demonstrated that it takes 2-3 years for a young 

person to transition out of gang related activity.  

 Project 10/10 has begun to lay the foundation for 

this exit through exposure to alternative 

activities and providing young people with access 

to a world beyond their postcode.  


